MINUTES of  the  2015 Annual General Meeting of MID ESSEX CASUALS 

Held on Wednesday September 7th  , in the ‘Railway’ PH, Witham  at 8:00pm.

In Attendance: Ian Foskew, David Game, Kevin Payne,, Sylvia Game, Roger Duffield, Diana Pettifer, Lorna Pettifer, Katy Rehal., Paul Tawn, John Pettifer.

Apologies:  Paul Scrivener 

Reports from committee members:

Membership Secretary Sylvia Game: Membership was  95 adults,  62 1st claim, 33 2nd claim, 10 juniors. 19 members did not renew but we did sign 16 new members.  

EA registration is required for Road Races, and all National, Regional and County championship events but not for Trail races. 17 members have paid the England Athletics registration of £13 for 2016-17 it runs from April 1st each year, EA plan to increase this by £1 per year until 2021.
ACTION Sylvia to inform members of EA registration requirements and details of how to pay.
Treasurer David Game:  As you can see below we made a small surplus of £55 this year. Our membership fees pay for the core activities of the club: Club Affiliations, membership expenses (including maintaining our website), membership and participation in our 3 local cross country leagues (this was the prime reason for the formation of the club) and holding the AGM (this is a requirement of England Athletics to ensure that we are a democratically run club) leaving a small loss (due to forgetting to pay the Essex League affiliation fee in the pervious year). The England Athletics registration discrepancy is due to collecting fees and paying them to EA in different financial years.

Balance
as at 31/08/2015
2392.20


Surplus to 01/09/2016
    55.51

Balance as at 01/09/2016
2447.71

Core Activities




Other Activities

Membeship

 651.36


Race Income

 5104.30

EA registration

 - 12.00


Race Costs

-2393.02

Club Affiliations

-301.48


Relays


  -240.00

CC League costs

-377.42


Kit


  -273.80

SUB TOTAL 1

  -39.84


Xmas meal

    -45.13







Charity Donations
-2057.00







SUB TOTAL 2

      95.35

All our other activities are funded by the income from our trail races. Club Kit is not subsidised but does require a float as we have to buy minimum quantities which may take some time to sell. The christmas meal is charged at cost to members thus allowing them to bring family members. For ease of accounting kit and meal costs may be adjusted to the nearest £1.  Charity donations were made to Essex air ambulance, essex and suffolk wildlife trusts, hatfield peverel scouts, Age UK, RNIB, The National trust,Bentley community and Suffolk carers, Helen Rollanson , SOS childrens Villages and Braintree and Bocking gardens. These are chosen by our trail race organisers, so thanks are due to Yan, Graham, Kevin, Claire, John and Sue, Katy, Phil and Dave.

David reported that we have found a bank that will allow a multi-signatory club treasurers account with on-line accounting (Barclays) but that due to difficulties with arranging for 3 signatories to go to the bank with the requisite ID on the same day we had been unable to open the account. 
ACTION David to recruit two dependable and preferably local members with appropriate ID and try again.
David proposed that we should keep the club membership subscription fee at £10.  MOTION CARRIED

ACTION Sylvia to inform members of the fee, how to pay and arrange for collection.

Championship Secretary Paul Scrivener: 

Our trail championship has been entered by 75 members and our cross country by 44 members, 25 in the Mid essex league, 19 in the 53-12 league and  7 in the essex league.

Our trails championship scoring system appears to favour our ultra runners and so Paul suggested an amendment to Rule 3 to remove the Mileage points for over 26 miles.  MOTION CARRIED

ACTION Paul to update the rules and implement them.

ACTION David to publish them on our website. 
Trails: David reported that MEC had promoted 26 trail events this year, Phil and Katy joining Dave, Yan and Graham, Claire and John, and John and Sue as organisers. We had a total entry of approx 1700 runners (ave 65 per race) and made a profit of approx £1.50 per event .
Kit Secretary Kevin Payne: We have a new item “Buffs” which can be configured for use as a hat, balaclava, neck warmer etc., Hoodiea have been well received, we will not be re-stocking  Caps, Shorts ,Cotton T-shirts or Sweatshirts. 

It was suggested that old kit (cotton T-shirts) should be taken to XC races as “emegency” kit.. MOTION CARRIED
Kevin suggested that all kit orders from members should go direct to him and be posted  (free)  MOTION CARRIED
The new technical t-shirts and vests have been  successful although they do suffer if snagged by brambles or pins 
ACTION Kevin to research suppliers for a better qulity technical fabric.
Essex Way Manager Lorna Pettifer: We had 3 teams in the Essex way relay, vets were 4d, ladies were 7th, and seniors were 31st. Congratulations to Ian Foskew who followed the event from start to finish as reserve runner.

Saltmarsh Relay Manager Katy Rehal: Excellent results last year, our relay team were third equal and we had 2 individuals complete the whole event, Chris Seymour won outright, Graham baker was 15th..We have 2 relay teams this year.

Election of committee.
John Pettifer will take over as Chairman, David Game will continue as treasurer, No one stood for the post of Secretary.

All other committee members offered themselves for re-election and all were re-elected unopposed.
ACTION David/John to recruit a new secretary.
Any Other Business:
1: Should we continue the Hilly Handicaps, despite poor attendance this year we decided to continue them. MOTION CARRIED

ACTION David to publicise them to members.
The meeting closed at 9:10pm

